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.\lncrltLoch/IJI·Uoks .·Ibcr ()penttiuns ~1~etinaE

Me-tiny St~t~!\

Ul2N7

In ArtclldanL:~:

.\mel'ittc.:h: Erh,; L.m<11
Run Cu~
KJm Hadl~y

Rick. Kllloza
Jdrry HiI~y

~lan>' Clift
J.u.nn ~Jlmlb

Duve Oral\t
Todd Stein
DAwn Purk....

Rt'ler 8QAK
Chen'i Wrllht
Carl Cooper
JOM DeOuilie

Ftlllnwin~ is a summary of the il\lol.lC:" ulIU r~lultU action it~mli l,li"cus"ed during the n~ing:

1. Inwlde Wh"lng
Brnuks requested inl'idc \\·il'ingll:lI ..hl l11er rr.:lllis~ cunnectiuIJ for unhundh:d IUdp!'. A telll triuJ for .inlle
family residenljuJ a.:c(Junt~ \nl!'o Ilf'(lfll~.ed hy Bruuks. AIT indicmed uflplicahle time WId mu&erial chmps
wllulu ul'l~ly, Bl'OnLs will in\'c"li~UI~ hllW this type of accuunt/~I'\'ice dl!liitJIlulion wl~ld be nofId on the
ASR. All il1llicLltc!li thut lhi~ 'CI'\' II:\: IllU}' hu\'.: to l~ l'u\l\'idiuJ under an .l'.1dilil'nullll:recmcnt.

Action: Onlering/pnwi .. ionin!! i ... ,Ul!!> will ~ il\\'c:uigi.llcd lJ~rry Hilc~·. Kim Hudley. and Dawn PuI'ki)
BIWlk~t Lluthnrizatl"l\ Will Ilt: l"urllu,:cJ with A1T le!J;,U, IEric Lal1letll

1. Virutal ColIOClltion At.'I.~

Bn)()k~ inquin:~ i.&hllUt ~\:l:t:~l\Il\~ "\rill'll ~ulh~utiun huild-UUlS f\~r !'iuftW:1ns load~. All will inveuisul! to
dctcnnin~ if this coulL! he al:':, 111l1'1t ..hl!d thnnlyh thl! pruvi!'iiuns \If thl! AVOIS tariff or through AIT'I
escOl't ~ervlc.'eS.

Action: Reyi~w AV01S Wi'llI' rnl\'l~iuns tlml escort strvic~ rmlCedu~. (Run CatelEric:~)

~\. Trunk AdditioNil'(h'eriltn\ • (irund IlllpidN
Brouks l'ou~gt!!oI1ed iJuuiti,'mll t::OIII'l\llk \;.l'UUPS hI! ~stahlish"L1 t~,1' lWtrt'lU\\, whc!n f~ main aroupll reach
I.'apucity. This "'ol.du triggtr ;1L.'!llIIl' 10 aUjrn~nl the nwin en1Ll(lS \\'/It!n rrt.lftlc hit)! the o\'ertlow FOUpK.
Bn)uks indicUll1!u thut thr=y will hI.: ~'\IIH'i~uring thc!ir EOI trunk. ~rt'lIl"s ill th~ munlldr. All wlll verify
l,;umnt u'uft1c muniturin~/u'Lmk .lLl~J1~ntlng ll11ethlld", anu prOt;tdurell. Th~ need fur trut1icltrunkins
I'n,jectinns wW' l.11Sl) djM:lI~'ot.'ll.

At,:tinn: US cUI'rent ('rilC!I\,'I.''' \\ III h~ l~vicwel1 anu (')re)ienreu Olr n~xt nleeling., Rick KWWI)
Overtl(lw ¥ruup Pl'\II'II..al will ~ I"resemed to AIT n..:tWC1rk rlunnln~ IRid:, KtWzut
Pn)jectinn thl'lU~ \\ ill h\.' pl'll...illed h) Bruoks (Rick Kal'zulCar! Cuuperl

.a. 9 t I Itnutlng Proc~dures - :"11 l....ll~~ 1I.1~ntiri~u l,r t'olh)w-Up I'eLIUi~d,

5. CW&lnmer Conversion Prnpo~lIl

Prop()~l submitted hy Bmok!'l h~I' h~~n rrest'llted tu the AfT ~~t\..'(\rk Excelll!~ teum, An updllte (,'t,uld
/lot he pnl'Jided ill til'll&: for lh~ IIII:.:IIII!:,



.\m~rirc..·ch/nruukM Fiher OperutionM ~'leetln~

~I~t(in~ ~'\ll:"

:'/11N7

h, Spurc Card Stllek PI'IC~'(lun'~

Prt1\:l:L1ur~sami fucili(i\l~ 1"( lh~' 1,,1~lIn~ anu lior,\riny "fl"lu;·in 4.:UlUS in \'irtul1l arrunyemenhl were
Ui~u.o,;sc:d, AIT "'illl"I:\'I~W lal'll! hI ~'I.: whut tYl"" (If s!urJG" fucililies UN alluwetl in \'irwul aarrtlDlement,
Pr(lpu~~u lul,,=Uny LlIll.1 ",luring pl'. '\:~dll~" will ~ !':\'iewl!d with AIT CIO munll~':l't',

Ac.:ritln: Dc:ttrmim: whill IH~ 1Ir' ~1111'ulC: fllCilities lW p!nniutd unda" \'inulll ammp:menl (Ron Cute)
Dl:tlnc und iml"l~ml:11l la~liJlg and storing pructdu~ (Ron CateiDuve Orwtt)

7. SPNP ·lHD/SS7 Connndull
The 557 cunvcrsion Pl'-':~;o.", \~ ;1" di~cu:o~d, AIT and BronkI' uU~d thw: (he new tr1.II'Ik lfOupi will be
estubllshcu. routins n:di~dcd 1(II~W group unl.! dlCn lhe uld trunk Brou~ will be eJh:conllICUIdIchanled,

At.:rion: Providd trunk t-trl'"1' L:\ 'UlU I J:.I:\(lll D"Jun~hI .
Pluc:c orders fur new trunk ~rnUrl'l dUM)n DeJongh/Khn H<lulcy)
V"rify ~hi.u'y~:o. I Kim 11",lll:y'

R. B8ZS Cunvenlon
Broukto exprellKtlU I:unc~rn Ih..t t'a,,"I1II1~" hud heen (lrc.1ered whh AMI in.o«nd of B8ZS.

9. QuaJlly lnltlatl\'l Anal"lii!oli
The QIA rcpun.~ wl!re I'r~~l\h:d h~ 10(\111 Cald. Tlus following ~oncem~ and qUCl'iCiOnll were ldenclflecl:

• Numhc!n fur AUlJust ~md SCl'tcI11hcr ~Ire quelOriclnuhlc.
• Ameritel:h "I\lill~s" ,,~ Iwl 1''''ll''',,'h:~1 in rhl! NI'0n.
• Bl'O(lk,... f~hi thac the .. lUis..I! .... till I\u..in~~s lil,"l't urc: hia;)1 uncJ al~ nUl rtflectcu in the report!'.
• D<.Ltu included in thlt "lIulllh~'r ,./ i'I'pl1inlmel'lCIl" tiHUn:~ n"ou:4 to he defined.
It DUll' may· be impuI.:ccd hy Ih~ U"l.' 1\1 lUuhirlc AC~A!'l,

• BrcXlk... would like III Ul'dCI' n\lll1hc.:r~ a.~l'I'l\:iUled wich '" of Due D.at'!' not Mt:t'" m cro..referlnce.
• Bn~()k." wlluld Ii~ ht.l!'lin~:-~ .,lId l\:l'IiJa:ntial in((lmultim1 sca;rc:swed.
• RepUl1S (c\r lilll1ilur r~rMl d'II,L fpl' AIT retail WWi fC(luc:ttced. AtT indicl1ted thQt unhUndlod loop

provisioning dat&ll.:~m\l(1l he 'l~\'LII·.u"I>· f.:ompured to hundled proviliionh\g datu. AIT will tty to
detclmin" if unl)' l\lI.l(l n:I.Ill.:d ""1It:~ l.:Un he "xtr.u:rcd from recall duca.

• Bl'u()k.~ requcl\tcd Jutu hu' all fin: !'IUU~. c\"t:n !ltate,. where Bn'luklO dnel' not have u presence.
I\l A\lditi\lllal data feLIUeM(d:

Monrhlv llrd~rs wilh due dUI~' lhut c!xcc=eu the 5 L1.lY inrer\'ul. ,

List (If nrcJCni with dUt UUI~:o. ,:h'll1g~U at ..~IT uiM:retion
Compurhiun nf AIT .lll~lgl1l!U dll~ Llat~s Vs. Brt10ks requested due tULtes

o Bcon!.:'" would like to review dal~ll.:llmpiled for JUIlUl1ry reports.

Action: Que~ti()ns, dal'l alliLl~ ".", \lIC .. will he in\'t:!'tigured .md prescmcd in next operudonl' meetina
(Run Catc= I



~._"'"

,,\mt.triu,'tll/lSnmk.lC Flher OperutlUllfil ~ letting
\l~elln~ ~,\te:o.

':./111'>7

W. (h'cf'flo" Trunk (;rou[JN h.'H"'C'11 .~IT lind 81',(;
Sc:c hem w~ arn1\"t,

I I. Bl"C tt) ArE Portin, PrOf',dun.·~.

,\IT winhuck~ ~houiu hi: Jin:\:lcl.llhrllu~h OilW" Purks yruup Lit BFC. ~tl further lI:tion required.

11. S~"DI Link· Hrund lUpids Uoaartl or Mt:ultoni
Brook:- i~ nol Sl:einv churl:~:'1 (lIr S:\olDllink fur end U-"icr.

A~tion: Brouk,,, will pnl\'idc lrrS .\1\1.1 circuit nUlnbef'll; and AIT will invel'tigurc I Kim Hadley/John
DeOuisc)

13. O"k IndUKtrhll Ntttwork TI'Unks
Br()()k~ 1'eC.lU~l'It~d til'll AIT l'I:mu\'l: I>S.\ ... frum BFC~ DACs UI\d terminate un AIT 3/1 mux.

Action: AIT WIll inhilu~ reCt'nft~I.II';ltil\n acttvitie~ (Rick Ku...za. Ron Cute)

14. OPXlCenlr.xJMIItC. Bill ~U~
OPXl\ and tie lines dilOCu»,t!f.1. Th-: itllplil.:ulion" (,f cc.Jntr1U:tH ~nd CtnlrBX gfundfuthered lIel'YkeI were D1Ic
di!4Cus,'4ed. Ttnninutiun 1'~l1uJlh!'" :uld ~rundfu.rheredKfulWi ~h()uld he detennined hy Brookl before
terminating tlisc()nnectinsJdIHI\~IIIl-! 'ct'\'kc!s. A!\suming lhe~ SlII"\'it~H under rel\.~le or misceUancoua
billing t1rrunlr~menl \Va.... al ...11 1.I1"'1.:~1 .....",d.

Action: As.~istum:e in \'~rify inl'lIrlllutiun related tu the cirt:uit... can he directed to the US service center

15. Electronic Interrace StatUIi
Upd:Jte pnwic.1"d, Thcsst i!'t'I.Il:' .Ih: bl.'llI):! h:JluJl~d thruugh udditinnall:cmrerence cullll hetween bach
llrganizution's lIT persc.mnd,

16. Other IHSII8I

Lansing Board or Watter. Prtlll'l..'I ~tnu !'eluted ordtrs were UiSCU!'ilio~d. Orders for SPNP wul trunk
fucUitie.~ will be changed hy Ihll' ,1\ ... , Slurus nn EOI anll AIT OCJI1 need" to he ohtalned SO that uunk
fuc:ilities «':l.l11 he' pruvisiulIC:~1. II IIll.' i\rr OCII :! is not u\'t1t1uhle. AfT will lnvet'riunre u!liftl the EOI 0012
on on interim husili,

Actinn: Determine (.·ul1lf1I~(i(l1l 1I.lh.' LIt' AIT and EO) Dell ~s (Rick KUSZU1.

Pluce urders Ull UpPI1\pn~ll~ fm:iliti~ IBrooks Fihel'l.

The next nperl1tinns meeting wi II I~ ,I,; ll~dLlI~d durin~ the week nf March 17. 1997 in Gr'olftd RQPIdal (Eric
Lanc:nlJasCltl Dejongh)
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Meeting called by:

.-- ;-.-.... ~. ,_ 0.. .', .

../
1. IDtroductiOD .

2. ForecasdDa Schedule./'

3. ColJooarion forecasts

4. ISDN Nerworic: ( 64K Clear Channel)

S. RoAlo

6. Bud Office Integration

7. SPNP - Remote

S. SPNP • Direct

9. Unbundled

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.
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Amerltech/BnMlU t"lhllr OperutJons Meltln.
11emH for DlJIcUIIIJon

Dole: ~/3I97
Swrr Time: 9:00 AM. ET

Ameritech Rcprellentlllivell:
Eric Lw'sen
Kuy Hclt.~ey

Bob Hollis
Jerry Hiley
Kim Hooley

1Il2H1lisues:

In.~lde Wiring
Virtual Colluc/Jtion Acces~

Trunk Additionl'llOvcrtlow
CUKtomer Conversion Propo!'Ul
Spare Card Stock Procedures
SPNP • DlD/S57 C(mversion
88ZS Convenion
Quality lnitwtlve Anwytlis Repon.~

Oak. Indullotrial Network Trunk."l
OPXlCeRtrexlMi5C.BillllJl&uc
Electronic: Intcrfucc: Statull
Lanling Board of Water ilnd Li&ht

New wues:

OPXlPrivute Line Il'SUCS

eNDS
SS7 B·Linb
Outage Nntificution
ASR T~~ting
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Amerltech/Brook. Fiber Operaton. Meeting
Meeting Notes

e4-03-~7

In Att~nd~nce' Ameritech
RODert Holli.
Kll1\ Haaley
Jerry Hlley
Erlc Larson
Kay HeltslfilY

Brooks Fiber
Jason uejongh
Dawn ParkS
Dave Gr.nt
Kathy Estepp

Following is a list of the 1ssues ana related action ltems ~lscusse~ aurlng tl
"'eat lng,
1. INSIDE WIRING
Brooks Fiber is requesting Ameritech technicians to aisconnect insiae wiring,
customers NTI. Eric Larson wlll cheek with legal Department on ramifications (
v.~bal ok's from Brooks to disconnect Ameritech serVice•. Brooks Fiber says tt
will get the LOA from the customer. Brooks think Amerltech techniclans are
al~.ady removlng Jumpers and leaving the NTI open when Checking for
trouble(Brooks will give examples). Jerry Hiley will check with Conn1e Hubbarc
to verify this.

2. VIRTUAL COLLOCATION ACCESS
Robert HolllS discussed issue with Rueben Lic.raga. switching supervisor.
Grand Rapids. Rueben stated that a procedure has already been establlshed in l
Grand Raplds area. Brooks Fiber agreed that there is not a prOblem in the Gray
RaOlds area as far as access. They were concerned with other areas like Traver
Clty and Lantung. Bob Holli.s will make cont.ct witl"1 SWltch supervl·scrs in the
rel.ted areas and clarify existing procedur.s aIre.dy in pl.ce. These procedur
lnclude the NECC contacti.ng each central office when Brooks requires an offiCE
V1Slt.

3. TRUNK ADDITIONS/OVERFLOW
Clos.~ Issue - Agreed upon Dy Amerltech .no Brook~ Flber reoresentatlve~.

4, 911 ROUTING PROCEDURES
Clos.~ Issue - Agreed upon by Amerltech ane Brooks Fiber representat1ves.

5. CUSTOMER CONVERSION PROPOSALS
Issue is being addressed by Network Excellence Team at tl"1is tlme. No update
provided. Additionally, Brooks Fiber will prOVide live cases to test the
proposed change 1n Ameritech's live cutover procedures.

&. SPARE CARD STOCK PROCEDURE
Brooks Fiber introduced a new "CO CARD MAINTENANCE FORM". They would like lt t
flow through the NECC group <Jerry Hiley). This form would be used to identlfy
the type, number of. name and action reqUired on any Brooks card sent to a
central office. In addition, they would provide a tag to be placed on any
defective card by the Aeritech techniclans for future pickups. Logistlcal lSSL
associated with storage space in the central offlce for cards prOVided by Broe
was d1cussea. Ameritech will check on the legality of provlding leased ~pace f
storage cabinets etc.



•

7. SPNP- DID/SS7 CONVERSION
Issue to be addressed by RIck Kasza. ~~~(,

e. B82S CONVE RS ION ~~~t.t. ..
Issue addressed and agreed upon by Amer1tech and Brooks Fiber representatIves

9. QUALITY INITIATIVE ANALYSIS
bullet points:

Numbers for August and September have been corrected.
· Amerltech misse. not reflected In report- Ameritech 1S locking Into thiS
· Data included in number of apPointments (ltems) need to be defined - Amerlte
IS changing this to reFect the true number of orders taken.

Oata may be impacted by use of multiple ACNA'S - Agreed upon.
Order numbers assocIated with" * OF DUE OATES NOT MET" for cross referencln

- Ameritech can do this but not at a l"X match.
Brooks would like business and residentIal information segregated - Amerltec

expressed that, .. we do not separate data".
Srooks request for retail proviSIoning data from AIT - Amerltech expressed tha
there 15 no parlty between reports of provIsIonIng bundled loops versus
unbundled loops.
· Brooks request for data for all five Amer1tech states - Amerltech WIll not
prOVIde thIS data.
· Monthly orders with due dates that exceed the 5 day Intervals - Kim Hadley
will prOVIde data to reflect when Amer1teCh receives an order from Brooks. to
the deSired due date, to the confirmed due date Amerltech reiterated that due
dates .re not changed at our discretIon, unless integrated facilities are
involved or no Facilities are available. Amerltech strlves to meet the 3-5 day
:intervals.

11. OVERFLOW TRUNK GROUPS BETWEEN AIT AND 8FC
Closed Issue

11. BFC TO All PORTING PROCEDURES
Closed Issue

12. SMOI LINK - GRANO RAPIDS BOARD OF REALTORS
ClOSed Issue

13. OAK INDUSTRIAL NETWORK TRUNKS 1~

Rick Kasza is addressing this issue~E

14. QPX/CENTREX/MISC. BILLING ISSUES
Issue 15 being addressed by Kay Heltsley and Kim Hadley.

15. ELECTRONIC INTERFACE STATUS ~IU. ~~
Due on '4-11-~7. Kay Heltsley is working on issue. This link runs between 8~oo

and the Northwest office center and will transport ASR data For new orders
Future data to be transported over thiS link Will be directory listIngs,
operator and directory assistance. electroniC sending of bl111nQ and updates tl
~11 databases; STATUS - ongOing

1&. LANSING BOARD OF WATER AND LIGHT CUT
BrOOkS has expressed concerns about a nunbar of Amerltecn derived centrex 11n.
not beIng able to cut. Amerltecn feels the numbers that are falllnQ out are no



p~rt Ot the orlgln~l 3 digIt c~ntre~ package. A prevIous cut showed pots line
beIng converted to the 3 digit centrex package at the tlme of cut. BroOks wil
provIde Ameritech wIth a complete list of lInes to be converted prIor to cut
date of eq-08-97 AmerItech can then verIfy that all lines being cut have 3
digit dialIng features

NEW ISSUES

1. S57 B-LINKS
Brooks wants the capaol1itv to get to the END OFFICE. ee. CARRIER 10. CLASS
(glooal tItle~) and LIOBE.

2. OUTAGE NOTIFICATION
BrOOkS wants notIfIcatIon when a card or system goes down. Amerltech states t!
need an 800 number pOinted to a FAX machIne. Brooks will prOVide the ese numOI

3. TRAVERSE CITY DEMARC POINT
Srooks would 11ke the established d.marc In the Traverse City wlrecenler move,
approxImately 5' foot for safety purposes. Bob Hollis made contact with Rick
Kasza and John BilskI (lAP Engineer/Traverse City) to dISCUSS thIS Issue Joh'
BIlskI will cont~ct DICk Bayer (Brooks fiber) to co-ordinate move. RICk Kaza
will research the additional costs associated with the work involved.

5. NOTIFICATION OF NO FACILITIES
Brooks is concerned about receiving notifications 48 hours before the due dat
They would llke notification 48 hours tram the issuance of the order. Bob Hol
WIll contact Scott Alexander .nd Larry Trudelle to obtaIn information about tl
process involved. At issue is whether the time involved could be shortened by
InclUding the RSC initIally before contactlng the EngIneering department.

b. ASR TESTING
The system Brooks uses now IS PC based. Brooks WIll move from their eXIstIng
program to an AS4e, program in approXimately 3' days. Ameritech has offered 1

system analvsls group (Beechwood CorporatIOn) as support If 8roOks reQUIreS
asslstance.
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. Broolal fllbertAmlrt_h Operations ...tlng

l1l/I1 Apnda

4I3JI'i' luuQ8:

l Quality lnltllllvl Anltyall RtpOrtI

z.. '".lde \NIrIng

.:J, Cultamw CorMifiion Prapoeal

1. OPXlCentrexlMi8c. III .ue
;; ElectronlcI~ Statui

t" Lanfllng Board of WII. and Ught

...z 887 Nnkl
i Trav...CIty Oem.rc Point

q, ASRTIIting

Newluu..:

It> , CaUlne r18Init d8IIvery _arv.
II.· OIrwot lind offtce trunlce to Holland

I"" Ameribank 5/24 Cfintr'e)c GOnv-.ion

I d· orct.rino LI1bundled Ioopa to .remote officii
It/, s_ oonatructJon *,Ulltl
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In Attendance:
Ameriteeb
Robert Hollis
Jerry Hiley
Kay Heltsley

AmeritecblBrooka FH OpemtiODS Meeting
Meetina No1eS

OS-08-97

Brooks Fiber
JuonDejong
Dawn Parks
Carl Cooper
Roger Baas
Melissa Cook
Randy Herlein

1&1

The following issues and rela1ed action itema were diCUllCd during this meeting:
1. Quality Initiative Analysis Reports
Ameritech reports were distributed and diacusaed. Iasue wu taken on the FOC date and cousequences if
due dates are cbaDaed. Questions on ..ow of IerVice over 24 boars" column. Did dUs percentaae increase
because the clock doea not stop at 5:00pm. Brooks Fiber preaented their version of the analysis report
which depicted ArMriteeh's performance on unbcrndled loops. in Michigan and Ohio, from January tJuu
April of 1997. Discrepancies in ''# of installations worked" "due dates not met" and "percentages given"
were discussed.
AcrIONITEM
Brooks Fiber wiD separate Ohio data from Michigan data OIl their report. Bob HoUis will cootact Donna
Reynolds to get more details as to what is included in the Ameriteeh reports for .,# ofinstal1atioDS (does
this mean # oforders or # of items). Do all orders OD the Ameritech Analysis Report carry a TXNU code.
2. Customer Conversion Proposal
The Network Excellence Team has chosen a test project. The date chosen for conversion is May 13-15 at
8:00 or 8:30 am. Additional test customers Will be identified at a later time.
3. OpxlCentrex Billing Issue
Bob Hollis win research how billing can be adapted to allow easy order flow between Brooks Fiber and
Ameritech. Note: this is not an unbundling issue but sounds more in line with resale. Action Item: Bob
HoBis will contact BBS sales staff with two examples (City ofZee1and and City OfHudsonville) to find
out ifadditional infonnatioD is Ie~ed on the ASR to allow the3e two orders to flow tbru
4. Electronic Interface Status
The T-I is OIl order now. Brooks Fiber would like work completed as soon as possible. Contact person for
AfT is lUck Dishman. Action: Kay Heltsley will make contact with Rick Dishman to inquire about status
and due dates.
5. LaDsiDs Board QfWater And light (3100 Alpha St)
Cur is scheduled for 05-19-97 and involves 12 lines. Brooks Fiber would like 6 of these lines reallocated to
copper pairs at a later date. This would provide BWL with a divme feeder path on ~ of these circuits.
Action Item: Bob Hollis will re3e8rCh and determine ifspecial construction costs are required for the
second cut.
6. Travene City Demarcation Move
Brooks Fiber is requesting a copper Deman; point to be moved approximately 50 feet Ameritech presently
has two entrances into the building: One copper cable enters through the front of the building. The second
entrance is at the rear of the building and a fiber cable utilizes this entrance. Brooks Fiber is requesting
Ameritech to utilize spare fibers in the existing fiber sheath if rearrangement of copper facilities and
terminal is required. PIesendy circuits on copper consists of 56kb's used for SS-71inks. Brooks Fiber
would prefer these links be moved to fiber facilities in there switch room. Action Item: Bob Hollis will
check with Rick K.azsa on future plans for existing fiber facilities and if the existing trunk circuits can be
moved. Secondly, are there special construction charges associated with this move?

7. ASR Testing



Action Item: Kay Heltsley will make 8I11IDgemeJltl to ad&cu BrooD Fiber's issue with how it'. system
interfaces with the Ameritecb system.
8. Calling Name DeliTery Service
BrooD Fiber is wcmderiDa why their customers can DOt have this feature when an Ameritech customer is
caned by • Brooks Fiber cuatomer. Kay Heltsley responded that at thi. time AmeritDch does DOt have an
agreement with Southern New Fnaland Telephone Company (Brooks Provider) at tbis time.
9. DiIe<:t End Office TrunU To HoUmd
Brooks Fiber gave us a beads up that they will be orderin& (96ca.) trunks to the Holland Main Central
Office.
10. AmeribaDk Centra ConversioD
Notification tbat Brooks Fiber is sehedulina the belinniD& of the coDversion process. Expected due date is
May 24, 1997.
II. OrderiDa Unbundled Loops To Remote 0fticeI
Unbundled loops are ordered to the bolt office per Interconnection Agreement 9.4.4. Thia was explained in
detail by SCott AIeUDder on • confeIeDce can
12. Special Construction QmaeslWheo Do They Apply
Bob Hollis is worldDg on compiling the guidelines to be issued.
13. Turndown Of911 Tl'UJIks In Lamina
Ameriteeh deactivated the Brooks Fiber 911 Tl'UD1cs to their switch. Identified by Brooks Fiber 011 05.07
97. Rick Kazaa and Bob Hollis was notified. 1'be trunks were returned to acrvicewithin the hour.
Ameriteeh is lookins into this issueaad will respond back to Brooks Fiber as soon as possible.
14. Toledo
Brooks Fiber expressed their concerns about Ameriteeb achieving positive performance ratings in Toledo.
They cited three orden that did not go woO in Toledo. Jeny Hiley will check into the details of those orders
and see bow Ameritech can improve. Brooks Fiber also expressed it's c:ooc:em olno forced overtime in
Ohio.

Next meeting is scheduled for 06-19-97 at approximately 9:00am
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In Attendence:
Ameritech
Robert Honis
JenyHiley
Kay Heltsley
RonCate
Kim Hadley

Ameritech/Broots Fiber Opentions Meeting
Meeting Notes

06-19-97

Broob Fiber
luon Dejongh
Kathy Estepp
Melissa Cook
Roger Baas
Dawn ParD

The following issues and related action items were discussed during this meeting:
1. Quality Initiative Analysis Reports

Brooks Fiber and Ameritech are not in agreement on the percentage oforders that reflect ''Made Due
Dates" Both parties agreed to look at an miJsed orden for the month ofApnl and true up the percentages.
Kim Hadley and Dawn Parks will agree upon the 1iat of missed orders to study. This list will be provided to
Bob Hollis, Dawn Pada and Jeny Hiley ,who will study the information on each order, and agree as to
whether the Due Dates were actually met. Additionally, Ameritech requests Brooks Fiber to provide
additional information on any trouble tickets that show "out ofservice over 24 hows". Ron Cate will get
AMI details.

2. OPXlCentrex Billing Issue
Discusaed issue Brooks Fiber has with billing on OPX orders. Kim Hadley will make sure the CSR

issued for these types of orders have the correct infonnation 00 them. Kim wnt also make sure EBS is
notified before issuance of the FOC date on a centrex order.

3. Electronic Interface Status
The circuit is in place and ready at this time. Jan Cunniffe from Ameritech is cmently working with

Brooks Fiber on the ASR application. A meeting is scheduled for June 20, L997 with Rick Dishman
(Ameritech Implementation Manager) and Broob IT petscnJDeJ. 1bia mcetiDa will be used to 8DlWCf

questions regarding connect direct applications and establish Brooks' priorities and a timeline for each
request.

4. Traverse City Demarcation Move
Oosed Issue

S. ASR Testing
Debbie Johnson ofAmerite<:h has been working with Kathy Estepp's provisioning organization at

Brooks Fiber 10 identifY issues Brooks Fiber is having with their system. A technician from Beechwood has
been scheduled by Ameriteeh for an onsite visit to Brook! Fiber on July 2,1997 to worlc with Brooks on
this issue.

6. Special Construction O1arges
There is a core team within Ameritecb discussing the guidelines required that mandates special

construction charges. Kim Hadley and Ron Cate will identify the process required to request ISDN BRI
lines, how labor charges are applied when bufiding an ISDN loop and the distance limitations associated
with it. Ameriteeb will provide Brooks Fiber a handoffwhich will provide a process for determining how
and when special construction charges are applied before an actual order is sent out.

7. Toledo Performance
Brooks Fiber and Ameritech have agreed that more lead time is required when establishing a

conversion time on future orders in the Toledo area. Dawn Parks will work with Jerry Hiley on getting the



"

schedule out sooner to the cenlnll office technicians. Dave lemas. of Brooks Fiberffoledo, has indicated
that order activity in Toledo is going much better.

8. Pay Phone Issue
Broob Fiber requested verification of the process used to handle pay phone calls through operator

services. Kay Heltlley will identify a contact at Ameritech to address Brooks Fiber's questions.
Kay will also review 1he CUIl'CIlt Operator Services Agreement in place with Brooks Fiber to determine if it
covers e.tlls from pay phones.

9. Valuelink Plan
Arrangements are in place for Ameritech to provide lntraLata loU service to optional calling plan

CUJtomet'S that select Brooks Fiber IS their local aCrvicc provider. Kay Heltsley is the point ofcontact
should additional issues arise.

10. Hunt Group/Ccnversion Issue
Brooks Fiber expressed their concems that periodically convmioDS do not start on time. They feel

that these delays are caused by pen unavailable in the switch, manpower shortages and heavy workload.
Ameritech responded that port availability is dictated on a fmt come fmt serve basis into the switch, and

this is standard procedures.

11. FOC Date Issues
Brooks Fiber expressed there concern that FOC dates are given out by Ameritcch when there are no

facilities available. Spare pairs assigned for orders are being identified as defective pairs on 1he day of the
proposed cut. Brooks Fiber is requesting Amerite<:h to evaluate their process and improve
this part of it. Ameritech agreed to look at this issue aDd see if there are alternatives to the existing process
by the next operations meeting. This wiD be addIesaed by Kim Hadley and Jerry Hiley.

06-24-97
Bob Hollis
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